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Domestic Outsourcing is Good Business
By outsourcing your product assembly, wrapping, and packaging to Midwest based Peoria 
Production Solutions you can realize significant cost savings without sacrificing quality. Some may 
call that having your cake and eating it too. We just call it good business. 

Save on the cost of labor
Outsourcing your assembly and 
packaging to Peoria Production 
Solutions is almost always less 
expensive than employing 
in-house staff. By outsourcing, 
you save money on payroll 
and avoid the costs associated 
with recruiting, training, and 
managing your own employees.

Outsourcing with us is also 
typically less expensive than 
contracting with a staffing 
agency. Agencies add a hefty 
mark-up for labor, and you  
still must pay for the cost of 
training and managing the 
contract employees placed in 
your facility.

Reduce direct and  
indirect costs 
Working with Peoria Production 
Solutions enables you to save 
money on the specialized 
equipment, maintenance, 
materials, purchasing, quality 
control, and even the utilities 
that you would need to 
maintain if you handled your 
post-production tasks in-house. 

As your valued business partner, 
we offer turnkey solutions, 
including assembly, wrapping, 
packaging, kitting, sewing, 
cutting, finishing, rework, 
salvage, and shipping. As a 
result, you can free up resources 
for other purposes, such  as 
developing new products  
or marketing.

Avoid opportunity costs
Opportunity costs are the 
potential benefits that you 
may miss when choosing 
one alternative over another. 
Outsourcing your assembly, 
packaging, and other post-
production tasks to Peoria 
Production Solutions allows  
you to pursue opportunities  
you may not be able  
to otherwise. 

Why Outsource? 

The Benefits of Outsourcing with Peoria Production Solutions

PPS-Cost-Insert.indd   1 2/9/23   4:16 PM



Rivian

Rivian – a producer of electric 
truck, vans, and SUVs – runs a 
state-of-the-art manufacturing 
facility in Normal, Illinois. 
As a relatively new start-up 
with a range of supply chain 
challenges, they had been 
investigating ways to have 
assembled components 
delivered directly to the 
production line. 

In June of 2022, they 
approached Peoria Production 
Solutions for help with a 
specific challenge they had 
with the production of 125,000 
EV delivery vans for Amazon. 

At the time, Rivian workers 
were assembling cargo 
bay fans for the vans  on-
site just prior to installation. 

The process had become a 
chokepoint and was slowing 
down the entire production 
line. They reached out to see 
if we had the capability to 
assemble the cargo fan and 
the workforce in place to 
ensure continuity of supply. 
The answer to both questions 
was yes. 

After a series of trials with 
engineers from Rivian we 
were ready to go ahead with 
assembly. Currently, we are 
producing 90% of the total fan 
units needed for the Amazon 
van project. 

As a value-added service, we 
are also purchasing the fan 
components for assembly at 
our facility - saving Rivian both 
time and money.

As a not-for-profit company 
with a mission to provide jobs, 
not generate profits, Peoria 
Production Solutions is in a 
unique position to help our 
customers save money on 
contract assembly, packaging, 
kitting, sewing, and other 
production services. Contact us 
to discuss how we can help  
your company.

By outsourcing  

purchasing and  

assembly with Peoria 

Production Solutions, 

Rivian is saving 

approximately $12 per 

fan unit ($1,350,000 over 

the life of the project) 

and is assured of an 

uninterrupted supply 

pipeline.

Hire Performance, Higher Standards

We take great pride in our reputation for 
efficiency, accuracy, and quality.

Peoria Production Solutions 
2029 W. Townline Road 
Peoria, IL 61615 

Sales@peoriapros.com  
www.peoriapros.com 
(309) 683-0700
ISO 9001:2015

 
A Case Study in Savings and Efficiency
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